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 Modern Diplomacy’s Roots

e America’s Global Presence: U.S.

Missions Overseas

e Organizational Culture: State (DOS)
and Defense (DoD)

* How to Work Better Together
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U.S. Department of State

Purpose: The Department of State exists to assist the President, through
the Secretary of State, in formulating and executing the foreign policy and
relations of the United States. The State Department is the lead agency
within the U.S. Government on foreign affairs.

Mission: To protect and promote U.S. security, prosperity and democratic
values and to shape an international environment in which all Americans
can thrive. This is a national security mission.

Places: 273 bilateral posts (embassies and consulates) in 175 countries,
along with 11 permanent missions to international organizations

People: ~14,500 Foreign Service, ~ 11,000 Civil Service, ~50,000 Locally
Engaged Staff, ~2300 family members -- 3% of total DoD workforce
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Diplomacy at Work

Promote Economic/business relations

Protect citizens

Advance National Security

Manage Alliances & partnerships

Engage publics

Leverage global order and organizations

Refer to international law and norms

Extend development, security, and
humanitarian assistance
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Embassy Structure: The Country Team

*USG “Interagency” Presence:

Chief of Mission Foreign Commercial Service Peace Corps
Foreign Agricultural Service Treasury
(Ambassador) Fish and Wildlife Service Energy
Animal and Plant Health Inspection Service NASA
CDC IRS
Drug Enforcement Agency NIH
. Homeland Security SSA
DepUty Chief of Justice/FBI VA
Mission (DCM) Millennium Challenge Corporation

American Battle Monuments Commission
Library of Congress

Senior Other*
Defense USG
Official Agencies

Public Regional
Affairs Security
Section Office

Political Economic Consular Management
Section Section Section Section

Consulates or

Defense Constituent
Cooperation Posts

Marine
Security
Guard
Detachment

Defense
Attache
(DATT)

Community
Liaison
Office




Chief of Mission

Ambassador

Chargé d’affaires, a.i.

Extraordinary and Plenipotentiary

POTUS Personal
Representative

POTUS
Letter of Instruction

Chief of Mission (Command) Authority
(all Executive Branch personnel,
except those under Combatant
Command or assigned to
international organizations)

Chief of Mission Security
Responsibility
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Complimentary But Different Organizational Cultures: State and Defense

What DoS Said What DoS Meant What DoD Understood

« DoD: Pursues more definitive end-
states

« State: Pursues more open-ended,
enduring relationships for evolving
purposes

 DoD: Bases process on its
doctrine

« State: Evolving strategy — Depend
on improvisation and creativity



Department
of Defense
PowerPoint

https://mwww.nytimes.com/2010/04/27/world/27powerpoint.html
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""" A Quick Guide to U.S. State Department Rank and

(Female)

Insignia
FS Rank FS-05 FS-04 FS-03 | FS-02 | FS-01| OC MC CM CA
GS Equivalent GS GS GS GS GS SES SES SES SES
8/9 10/11 12/13 14 15 V IV 11 I, 1
DoD 0-2 0-3 O-4 0-5 0-9 0O-10
Equivalent N
Insignia I I PR
Insignia
(Male)
Insignia
(Female)
Typical Title Greg Greg Greg Greg Greg Greg Greg Greg Sir
(Male)
Typical Title Alicia Alicia Alicia | Alicia | Alicia | Alicia | Alicia | Alicia | Ma'am




What We Share

Duty, Sacrifice, and
Service Oath of Office

Hierarchy: Up or
Out
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Working Together — Makes Us Better

e Combat Operations
e Humanitarian Relief & Disaster Response

e Security Assistance
e National Security Activities
e Partner/Ally Relationship Building

e FEvacuations



* k&

Tough Neighborhood: Nepal, Sri Lanka, and Maldives

Competition, India and the Indo-Pacific
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Back-up Slides
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