OFFICE OF INSPECTOR GENERAL
OVERVIEW

W = 1hi ﬁﬁ LB LS

INTEGRITY * INDEPENDENCE % EXCELLENCE

PRESENTED BY:

GLENN A. FINE
PRINCIPAL DEPUTY INSPECTOR GENERAL
PERFORMING THE DUTIES OF THE INSPECTOR GENERAL

in ¥ EE X



ABOUT THE OIG

Statutory Mission

o Detect and deter waste, fraud, and abuse in Department programs and
operations

o Promote economy, efficiency, and effectiveness in Department programs and
operations

o Help ensure ethical conduct throughout the Department

o Keep the Secretary of Defense and the Congress fully and currently informed
about problems and deficiencies

What We Do

o Audits

o Evaluations

o Administrative Investigations

o Criminal Investigations

o Lead Inspector General for Overseas Contingency Operations
o Set audit and investigative policy throughout DoD
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ORGANIZATIONAL STRUCTURE

SECRETARY OF DEFENSE

INSPECTOR GENERAL

OFFICE OF GENERAL COUNSEL

QUALITY ASSURANCE & STANDARDS

LEGISLATIVE AFFAIRS &
COMMUNICATIONS

OMBUDS

PRINCIPAL DEPUTY INSPECTOR
GENERAL

MILITARY DETACHMENT
EQUAL EMPLOYMENT OPPORTUNITY

OFFICE OF PROFESSIONAL
RESPONSIBILITY

AUDIT POLICY AND OVERSIGHT
DEFENSE CRIMINAL INTELLIGENCE AND SPECIAL
INVESTIGATIVE SERVICE PROGRAM ASSESSMENTS

ADMINISTRATIVE INVESTIGATIONS SPECIAL PLANS AND OPERATIONS

OVERSEAS CONTINGENCY Evaluations
OPERATIONS
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CHIEF OF STAFF

Mission Support Team




TRENDS IN SENIOR OFFICIAL MISCONDUCT
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* Senior Officials: O-7 and above, SES members, and those selected for promotion to O-7
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SEVEN PRINCIPLES FOR THE IG COMMUNITY

o Remain independent

o Be tough, but fair

o Tell the good with the bad
o Provide potential solutions
o Strive for timeliness

o Don’t cut corners

o Don’t expect to be popular
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QUESTIONS?
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